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Executive Summary

Content marketing is delivering less impact, even as Al makes creation
faster and cheaper. Results are sliding across nearly every channel. By
2025,90% of online content will be Al-generated, while social media
organic reach has collapsed—Facebook posts now reach just 1.37% of
followers, down from 16% in 2012.

This saturation extends to search engines, where 59% of Google
searches now end without website clicks. Meanwhile, new
optimization approaches like Generative Engine Optimization (GEO)
focus on Al citation rates rather than traditional rankings, creating
opportunities for early adopters.

Documented content plans consistently outperform volume-driven
tactics. Companies that invest in them see higher conversions, more
leads, and dramatically better outcomes. In a saturated attention
economy, precision—not volume—sets winners apart.
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20k hours

of video uploaded to
YouTube daily

16,363 videos

uploaded to TikTok
per minute
4+ billion

daily prompts now generate Al-
created content at industrial scale

1.37%

average Facebook reach
(down from 16% in 2012)

Marketing executives are confronting an unprecedented challenge.
Content creation has become faster and cheaper than ever, yet marketing
effectiveness continues to decline across every major channel. When
everyone can produce content at near-zero cost, markets become
saturated with messages competing for finite human attention.

Al content creation tools now process over 4 billion prompts daily,
generating content at industrial scales that dwarf traditional publishing®.
YouTube processes over 500 hours of new video every minute—720000
hours daily?. Social media organic reach has collapsed: Facebook posts now
reach just 1.37% of followers, down from 16% in 2012° Instagram’s reach
dropped 12% year-over-year to 35% in 2024,

The first banner ad in 1994 reportedly achieved a 44% click-through rate’.
Today’s average hovers around 0.02-0.1%°. This pattern suggests the
challenge extends beyond creative fatigue. Content supply has become
essentially unlimited while human attention stays fixed.

The economics of attention have fundamentally shifted: what once
guaranteed visibility now get’s lost in the noise.
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When everyone has a megaphone...

Data from every platform shows the same
pattern.Sprout Social’s analysis shows
that brands saw a 20% jump in average
inbound engagements in 2024, but this
came alongside continued reach declines’”.
Hootsuite reports that Instagram’s
average reach fell to 4.0% in 2024, an 18%
year-over-year decline® Posts that link to
websites face increasing penalties as social
media companies prioritize keeping users
within their own ecosystems.

Email faces similar challenges. Apple’s
privacy updates cut open rates by 30% for
many companies®. Al has made it easy for
anyone to create unlimited content, but
people still have the same 24 hours in a
day. And now, Al tools summarize emails

so people don’t need to open them?™ .
Research from Denmark shows our
collective attention spans are getting

shorter as more content gets produced.

This creates opportunity for
companies that see content
saturation as a turning point. The
Content Marketing Institute found

that companies with written content
strategies are 313% more likely to
succeed than those without them*.
While competitors burn through
budgets making generic content,
focused approaches target the gaps
competitors overlook: specific customer
questions, niche use cases, and detailed
implementation guidance.

Al has made it easy

for anyone to create
unlimited content, but

people still have the
same 24 hours in a day.

Organic reach is

ess reliable:

Facebook: 1.37% average
reach (down from 16% in 2012)

e Instagram: 40% reach,

declining 18% year-over-year

o X (Twitter): 3% reach with

0.03% median engagement



SPINOZA

Al Is transtforming
search behavior

The content problem extends into search engines, where Al is changing how people find
information. Google’s Al Overviews now show up in over half of all searches, doubling from
25% in just ten months'. About 59% of Google searches in the US now end without anyone
clicking to a website™. \When Al Overviews appear, they cut regular click-through rates by 20-
40%".

Companies are already adapting. Al systems appear to prefer content that answers very
specific questions rather than content made just to rank for popular keywords® Quora gets
cited most in Google’s Al Overviews, followed by Reddit**—both places where people ask and
answer detailed questions you can’t find elsewhere.

This shift opens opportunities for businesses willing to create specialized content. Instead
of competing for broad terms, companies can build authority by answering specific, detailed
questions their customers actually ask. Content optimized for Al citation often performs

better across channels because it provides substantive value rather than generic information.

Game Changing

59% of US Google searches end
without website clicks

50%+ of search results now
show Al Overviews (doubled in
10 months)

20-40%b drop in regular clicks
when Al Overviews appear
Quora and Reddit get cited
most with specific Q8A content

©2025 SPINOZA STRATEGIES LLC



The rise of Generafive
Engine Optimization

While companies adapt to Al Overviews within traditional search, a broader
e e . Early adopters

transformation is taking shape. Generative Engine Optimization (GEO) represents a shift

from optimizing for search rankings to optimizing for Al citation across all platforms focus on:

including ChatGPT, Perplexity, Claude, and other generative systems that increasingly

influence how people discover information.

e Confent with clear citations
and supporting statistics

Studies from Princeton and Georgia Tech indicate that GEO techniques can boost e Distribution across Al-source
content visibility in Al responses by up to 40%". Unlike traditional SEO, GEO emphasizes platforms (Reddit, Quora,
“reference rates”—how often Al systems cite your content when generating responses. industry forums)

This matters because ChatGPT processes over 180 million monthly active users, while * Reference rates rather than

Perplexity’s search volume surged 858% in 2024%. traditional click-through rates.

Since GEO is still emerging, companies adopting these approaches now may capture
disproportionate visibility before competitors recognize the shift®°.
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Why strategic content
works differently

The Content Marketing Institute’s

research shows that strategic content

marketing requires documented planning
that transforms business objectives into
content goals, with clear frameworks
connecting creation to measurable
outcomes®. This contrasts with tactical
approaches that produce content
without specific goals or systematic
measurement?.

Documented plans connecting to
business objectives

Clear frameworks linking content to
measurable outcomes

Systematic measurement against
revenue vs. engagement metrics

The framework emphasizes deliberate
decision-making about what to create
and what to avoid, based on deep market
understanding rather than content
volume. Strategic content builds systems
that turn creation into sustainable
competitive advantages—capabilities
that Al can accelerate but cannot
replicate.




Strategic content delivers
exponential returns

Evidence consistently demonstrates that strategic approaches outperform volume-
based content production. Companies with documented strategies generate 9.5 times
more leads than generic content” achieve 6x higher conversion rates” and report
successful outcomes 313% more often.

Companies spending over $2,000 per content piece report successful outcomes 54%
of the time, compared to significantly lower rates for minimal-investment content®. In
B2B markets, where buyers consume 13 pieces of content before purchasing®, strategic
maturity increases marketing ROI by 25 percentage points”.

This performance gap reflects systematic differences in approach: strategic content
aligns production with business objectives while volume-based approaches
prioritize output meirics over measurable ouicomes.

SPINOZA

Strategic Content
Performance Data

313% more likely to succeed
with written strategy

9.5x more leads from strategic
VS. generic content

6Xx higher conversion rates with
strategic approaches

25 percentage points higher
ROl with strategic maturity
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Precision outfperforms

production in content spend

SPINOZA

Analysis reveals that most companies struggle with resource allocation rather than resource
scarcity. Organizations that align content investments with strategic objectives consistently
outperform those that distribute resources across unfocused tactical activities.

Strategic allocation enables:

Investment in high-impact content that generates exponentially better results
Focus on channels and formats that connect to business outcomes
Systematic measurement that identifies what actually drives results

SiriusDecisions research demonstrates that strategic content reviews improve
marketing ROI by 27% by aligning production with audience needs®. Rather than
requesting larger budgets, successful organizations redirect existing resources toward
strategic activities that build lasting competitive advantages.

Strategic Resource
Allocation Benefits

e 27% ROl improvement from
strategic content reviews

e Focus on high-impact rather
than high-volume activities

¢ Alignment with business
outcomes drives resource
efficiency

e Sirategic measurement
identifies what actually works
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ntfention Earns the Edge

Content saturation creates opportunity for companies willing to prioritize precision over
production. While competitors burn resources on volume-based approaches, strategic
organizations achieve 299-640% better returns through documented frameworks”.

The path forward requires three capabilities:
1. deep audience insight development,
2. measurement against business outcomes, and

3. resource allocation based on performance data.

Sirategic thinking has become ceniral o market relevance. Organizations
recognizing this shift can build sustainable advantages. Companies relying primarily on
volume tactics face growing challenges despite producing more content.
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Research compiled from Content Marketing Institute, Princeton University, Georgia Tech, Boston Consulting Group, HubSpot, Sprout Social, Hootsuite,and 25+ industry studies conducted 2024-

2025. All data verified through multiple independent sources.
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About Spinoza

Sirategic Foundation: Building the
platform for accelerated growth

Market Intelligence & Competitive
Analysis. We uncover hidden opportunities
and market positioning gaps

Brand Strategy & Messaging Architecture.
We develop distinctive positioning that
resonates with target audiences

Go-to-Market Strategy. \We create
comprehensive launch and expansion
plans for new markets, products, or
segments

SPINOZA

Fueled by curiosity, Spinoza uncovers the insights others miss. We blend

creativity and business intelligence to craft strategies that move the
needle. And with extraordinary efficiency, we help our clients do more

with less — outthinking, not outspending, the competition.

Growth Acceleration: Activating
audiences and driving revenue

Customer Insights & Segmentation.
We identify and prioritize highest-value
prospects and expansion opportunities

Channel Strategy & Media Planning.
We design integrated campaigns across
optimal touchpoints

Demand Generation & Lead
Development. \We build scalable systems
for more consistent pipeline growth

Performance Optimization:
Maximizing efficiency and ROI

Marketing Operations & Technology. \We
streamline processes and implement
growth-enabling tools

Team Development & Strategic Sourcing.
We build your internal capabilities and
identify best-fit external resources

Analytics & Performance Management.
We establish measurement frameworks
that drive decision-making
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AMBITIOUS BRANDS
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